Objectives

Support Activities
That Meet Participants’

Budget Line Items to
Achieve Objectives

#1: 85 % of all UB
participants, who at the time of
entrance into the project had
an expected high school
graduation date during the
school year, will have
achieved at the proficient level
during high school on state
assessments in
reading/language arts and
math.

Needs
Academic, study skills, test-
prep, and time management
instruction; tutoring
assistance; parent
involvement; active support
of target school personnel;
monitoring of student
GPA’s; annual summer
program instruction in math,
English, and science.

e Curriculum teachers
4)

e Educational
workshops

e Regional educational
fieldtrip

e Educational attraction
and/or regional program
event

o Staff travel

e Tutors/mentors

#2: 80 % of 9", 10", and 11"
grade project participants
served each budget period
will be retained in the UB
program from one budget
period to the next budget
period.

Project and school records
are evaluated annually;
services and activities
provided address the needs
of participants, parents, and
educators; variety in
programming based on
student and parent feedback;
mentoring programs; work
study available.

e Special interest
instructors (4)

e Instructional supplies
e Program supplies

e Leadership conference
e Career seminars

e Summer residence
hall mentors (4)

e Training stipends

e Room & board

e Participant travel

e Services-newsletters

#3: 80 % of participants,
served during each budget
period will enroll in a
program of post secondary
education in the fall term
immediately following the
expected graduation date
from high school.

Assistance completing
college and financial aid
materials, selection of
postsecondary institutions,
identifying other sources of
financial aid and
scholarships; documentation
of admissions to
postsecondary programs and
of financial aid each year;
campus Visits.

e Campus visits

e Office supplies-
student/parent
handbooks

e Financial aid
workshops

e College exam prep
workshops

e Tuition and fees
e Services-senior
banquet

#4: 80 % of participants
enrolled in a program of
postsecondary education will
remain enrolled in the fall
term of the second academic
year.

Obtaining authorizations for
release of information;
continuing personal contact
with participants and their
families after completion of
the program using telephone
directories, the National
Clearinghouse, and support
of the host institution, and
email.

e Services-telephone,
postage, release forms
e National
Clearinghouse

e Office supplies-
database, computers,
software, filing system
e Access to student
information systems




